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SUCCESS
We value  

your achievements.

EQUITY
We value  

who you are.

WELL-BEING
We value  

how you feel.

ENGAGEMENT
We value  

your involvement.

DDSB MULTI-YEAR STRATEGIC PRIORITIES

LEADERSHIP
We value  

how you grow.

INNOVATION
We value  

forward thinking.

PLANNING AND MONITORING  
CYCLE FOR STUDENT SUCCESS

DURHAM DISTRICT SCHOOL BOARD  
IGNITE LEARNING STRATEGIC PRIORITIES

As leaders, we need to ensure the same proportional outcome and  
achievement levels for all students. Indigenous, racialized and marginalized 
students should perform proportionally the same as the total population.

Instructional Focus on:
• Curriculum strands and expectations, including the achievement chart categories.
• Scope and sequence.
• Learning goals, success criteria, and descriptive feedback.
• Assessment for, as, and of learning through an analysis of conversations,

observations and products.
• Uninterrupted learning blocks focused on balanced programming (modeled, shared,

guided, independent approaches).
• Gap closing and interventions, including the use of guided groups.
• Cross-curricular, integrated, and inquiry-based learning.
• Technology-rich learning environments that embed the use of digital tools, platforms,

and resources and the development of digital citizenship. 
Fundamentals of Math Focus on:
• Automaticity and procedural fluency with basic facts through instruction that highlights

strategies for remembering facts, focuses on making sense, and integrates math-fact
learning into other aspects of math learning, such as developing computational skills.

• Math tools and representations to support student learning, including
manipulatives and calculators.

• Patterns and relationships within and across math strands.
Fundamental Math Skills and Concepts are categorized as:
• Working with numbers: Understanding and using numbers (e.g., being able to read,

represent, count, order, estimate, compare, compose, decompose and recompose numbers).
• Recognizing and applying understanding of number properties: Understanding

how numbers behave in operations and drawing on that understanding to master
math facts and perform calculations.

• Mastering math facts: Understanding and recalling math facts, using a wide
variety of strategies.

• Developing mental math skills: Doing calculations in the mind, with little or no use
of paper and pencil or calculator.

• Developing proficiency with operations: Performing calculations with ease, precision,
and consistency and with a general understanding of number and operations, number
properties, and their appropriate application in problem solving.
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•	Equip and support school and system leaders to create and sustain mentally healthy schools. 
•	Equip and support educators to deliver grade-appropriate social-emotional learning

and mental health learning, and notice when students might be struggling.
•	Equip and support parent and families with information to help support mental health,

notice signs of difficulty, and know where to find help for their child. W
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• Technology-rich and enhanced learning environments.
• Inquiry led and resource-rich learning explorations.
• Personalized and differentiated learning spaces and experiences.
• Digital citizenship and responsibility.

• Systematic identification and recruitment of teachers into the Aspiring Leadership
Program, with an emphasis on attracting Indigenous and racialized candidates.

• Creation of a formalized On-Boarding Program for new principals and vice-principals
focused on coaching and mentoring.

• Expansion of the Aspiring Supervisory Officer Leadership Program to develop a core
group of strong system-level leaders.

• Strategic placement of principals and vice principals into schools based on a multi-step
criteria designed to enhance student outcomes.
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• Differentiated instruction and assessment to meet the diversity of students’ learning needs.
• Culturally Relevant and Responsive Pedagogy (CRRP), instruction, resources, and digital tools.
• Equitable practices and the use of anti-oppression pedagogy to identify and eliminate

barriers to ensure proportional learning outcomes.
• Student voice, stories, identity and realities reflected in learning spaces and opportunities.
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• Engage voice of students, parents, staff and community to ensure all students reach
their full potential.

• Create welcoming, responsive and engaging environments through collaboration with
parents, staff and community partners.

• Build capacity of parents to support student achievement and well-being.
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We acknowledge that Durham Region forms a part of the traditional and treaty territory of the Mississaugas of Scugog Island First Nation, the Mississauga 
Peoples and the treaty territory of the Chippewas of Georgina Island First Nation. It is on these ancestral and treaty lands that we teach, learn and live.

Grade K 1 2 3 4 5 6 7 8

Exit Target Level D I M P S V Y Z Z

Benchmark Assessment System (BAS) Levels and Guideline  
for Levelled Literacy Intervention (LLI) Levels

Grade(s) K-1 1-3 3-5 4-6 6+

Phase P1 P2 P3 P4 P5

Professional Resources and Instruction for 
Mathematics Educators (Prime)

ELEMENTARY BENCHMARKS

Running Records (French Format) (GB+)
Grade 1 2 3 4 5 6

Exit Target Level 7 13 18 24 27 30

 GROW
EVERY

STUDENT
STAFF
SCHOOL
YEAR
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DATA LITERACY

SUCCESS

EQ
U

ITY

LEADERSHIP

WELL-BEING
ENGAGEMENT

3
Who are our educators? 

What do we need to  
do with instruction,  

resources and support?

2
Who are our  

students? 
Who are they  
as learners?

1
DATA ANALYSIS: How are we doing 

and how do we know?
What are the strengths  

and where do we need to grow?
What do we need  

to focus on and support?5
Are students  
successful? 

Are we having  
an impact; are  
gaps closing? 
What is the  
evidence?

4
What strategies and  

interventions would be most 
effective for our students?

FOR STUDENT ACHIEVEMENT AND WELL-BEING

Improvement
PLAN 2019-2020

ELEMENTARY



EQUITY FOCUS AND INITIATIVES EVIDENCE OF IMPACT FOR STUDENTS

INNOVATION FOCUS AND INITIATIVES EVIDENCE OF IMPACT FOR STUDENTS

WELL-BEING FOCUS AND INITIATIVES EVIDENCE OF IMPACT FOR STUDENTS

GOALS: CONTINUOUS LEARNING AND IMPROVEMENT Updated as of:

Literacy:

Proportional Outcome (Meeting Provincial Standard):

STUDENT LEARNING NEEDS EDUCATOR LEARNING NEEDS EVIDENCE-INFORMED STRATEGIES EVIDENCE OF IMPACT FOR STUDENTS

STUDENT LEARNING NEEDS EDUCATOR LEARNING NEEDS EVIDENCE-INFORMED STRATEGIES EVIDENCE OF IMPACT FOR STUDENTS

Numeracy:

Proportional Outcome (Meeting Provincial Standard):

ENGAGEMENT: ENGAGE VOICE OF STUDENTS, PARENTS, STAFF AND COMMUNITY TO ENSURE ALL STUDENTS REACH THEIR FULL POTENTIAL.


	Literacy 1: Students will learn how to communicate effectively for specific purposes and audiences having been exposed to a variety of mentor texts that allow them to connect what they read to what they write. 
	Literacy 2: 
	Proportional Outcome Meeting Provincial Standard: Proportional learning outcomes for identified in-risk student groups, with a focus on students identified with a learning disability
	STUDENT LEARNING NEEDS: MOVING FROM ANSWERING WITHIN THE TEXT QUESTIONS TO DEVELOPING SKILLS TO ANSWER BEYOND THE TEXT QUESTIONS IN BOTH FICTION AND NON-FICTION (IE/INFERENCING)

GENERATING AND ORGANIZING IDEAS AND SUPPORTING DETAILS IN WRITING (BOTH FICTION AND NON-FICTION) TO WRITE FOR A VARIETY OF PURPOSES, AUDIENCES

ACTING UPON DESCRIPTIVE FEEDBACK BASED ON CO-CONSTRUCTED LEARNING GOALS AND SUCCESS CRITERIA
	EDUCATOR LEARNING NEEDS: Prompting and questioning skills to promote inferencing in fiction and non-fiction texts
Differentiating text selections and lesson structures to reflect student identity and background experiences
Differentiation of instruction focused on choice and voice in writing tasks and lesson structures that accommodate varying learning needs & styles with guided writing and pre-writing strategies as integral components of balanced literacy programming

Co-constructing learning goals, success criteria, and descriptive feedback
	EVIDENCE INFORMED STRATEGIES: Educators will:
Use fiction and non-fiction mentor texts in modeled, shared, guided instructional approaches to support development of inferencing skills

Expose students to a wide range of high quality literary and informational mentor texts that are reflective of student voice and identity
Provide authentic and relevant writing tasks

Provide timely and specific descriptive feedback and support students in their application of this feedback
	Numeracy 1: We will support students in developing perseverence and building confidence in mathematics as we develop strategies for 'struggle talk' and learning from mistakes.. 
	Numeracy 2: 
	Proportional Outcome Meeting Provincial Standard_2: Proportional learning outcomes for identified in-risk student groups, with a focus on students identified with a learning disability
	INNOVATION FOCUS AND INITIATIVES: ICreation of innovative virtual and physical spaces where the physical environment is flexible to allow for varying learning opportunities and supports the use of technology at the point of instruction and learning in order to facilitate peer to peer collaboration, and allowing students to communicate for different purposes and to different audiences while supporting their self-regulation through flexible learning opportunities.
	EVIDENCE OF IMPACT FOR STUDENTS: Students will:
Link schema to evidence from texts to generate an informed inference about the author’s message and varying points of view
See their identity and culture reflected in what they read and use these connections to construct meaning and extend their understanding
Produce written responses with well-developed main ideas and supporting details for a variety of purposes and audiences
Set goals for their own learning and act upon descriptive 
feedback
	EQUITY FOCUS AND INITIATIVES: Building strong relationships with the community, parents, families, students to develop deep knowledge of our students are as learners. School wide focus on student voice and identity embedded in curricular and co-curricular learning and opportunities. 
	WELL-BEING FOCUS AND INITIATIVES: Establish school based practices that promote a sense of mattering, positive tone, safety, belonging, acceptance and inclusion by:
-engaging in '14 Days to Awesome' to set school and classroom based norms for how we will treat one another
-maintaining practices that promote safety, belonging, acceptance, inclusion (greet students by name, regularly engage in community circles, be present and listen to what students are telling staff through both their voices and their actions)
-educators developing deep knowledge of the students in their class (background, strengths, needs, interests, worries) in order to build positive relationships individually with students daily
	DATE: October 1, 2019
	EVIDENCE OF IMPACT FOR STUDENTS 3: Students will see themselves reflected in the classroom environment and within the classroom lessons and resources and will learn about their own identity and the identities of others, embracing and respecting the values and lived experiences of their peers and community. 
	EVIDENCE OF IMPACT FOR STUDENTS 4: Students will actively engages in their learning, developing their self-regulation, creativity and critical thinking skills and will use technology as part of the feedback cycle to improve and reflect upon their work. 
	EVIDENCE OF IMPACT FOR STUDENTS 5: Students will feel an strong sense of mattering, belonging and will know they have at least one safe, caring adult within the school community/ 
	EVIDENCE OF IMPACT FOR STUDENTS 2: STUDENTS WILL:
USE CRITICAL THINKING SKILLS TO SOLVE MULTI-STEP MULTIPLE CHOICE AND OPEN  PROBLEMS INCLUDING:
PLANNING SKILLS 
PROCESSING SKILLS (CARRYOUT PLAN & REFLECT ON REASONABLENESS)
SELECTING TOOLS & STRATEGIES (INCLUDING MANIPULATIVES) TO STRENGTHEN THINKING SKILLS

SET GOALS FOR THEIR OWN LEANRING AND ACT UPON DESCRIPTIVE FEEDBACK FROM THEIR TEACHERS

	EVIDENCE INFORMED STRATEGIES 2: SCAFFOLD STUDENT LEARNING THROUGH A BALANCED APPROACH (MODELED WITH USE OF THINK ALOUD STRATEGY, GUIDED, SHARED, INDEPENDENT)
EMBED RICH, MULTI-STEP PROBLEM SOLVING TASKS INTO ONGOING INSTRUCTION & ASSESSMENT
EXPLICITLY HIGHLIGHT STUDENT USE OF TOOLS AND REPRESENTATIONS TO NOTICE AND NAME STUDENT MATHEMATICAL THINKING DURING PROBLEM SOLVING CONSOLIDATION
EFFECTIVE USE OF DIAGNOSTIC TOOLS AND ASSESSMENTS TO DETERMINE STUDENT LEARNING 
NEEDS
	EDUCATOR LEARNING NEEDS 2: USING MATHEMATICAL THINK ALOUD STRATEGIES TO MODEL THE PROCESSES OF PROBLEM SOLVING

SUPPORTING STUDENTS IN DEVELOPING THEIR ABILITY TO SELECT TOOLS (CONCRETE & VIRTUAL) AND REPRESENTATIONS TO SOLVE PROBLEM SOLVING TASKS
EMBEDDING STRATEGIES FOR ESTIMATION AND REASONING WITHIN NUMBER TALKS AND PROBLEM-SOLVING TASKS
Co-constructing learning goals, success criteria, and descriptive feedback
	STUDENT LEARNING NEEDS 2: THINKING SKILLS TO EFFECTIVELY SOLVE AND DEMONSTRATE UNDERSTANDING OF MULTI STEP, RICH, REAL WORLD PROBLEM SOLVING TASKS

SELECTING LEARNING TOOLS AND STRATEGIES TO STRENGTHEN THINKING SKILLS, WITH A FOCUS ON JUSTIFYING, PROVING, AND CONVINCING THE REASONABLENESS OF THEIR THINKING/SOLUTIONS

ACTING UPON DESCRIPTIVE FEEDBACK BASED ON CO-CONSTRUCTED LEARNING GOALS AND SUCCESS CRITERIA
	ELEMENTARY SCHOOL NAME: 
	INSERT SCHOOL LOGO HERE: 


